~AMD13 011
Comment Date: 4/4/07

Y\MEMORANDUM STATE OF ALASKA

Department of Transportation and Public Facilities
Central Region-Division of Design and Engineering Services
Traffic, Safety, & Utilities Section

To: John Tolley, Chief Date: March 30, 2007
Planning & Administrative Services

Thru: Rob Campbell, P.Ejﬁ\"{ Phone No.: 269-0639
Regional Preconstrdction Engineer

From: Scott E. Thomas, P.E.% ‘Subject: CR School Zone Upgrades
Central Region Traffic Engineer Need ID 18327

Amendment 13 of the Draft STIP shows Statewide School Zone Upgrades, Need ID 18327,
funded at $859,500 statewide total for FY 07 only. This is a decrease of $3,635,500 from the
original STIP amount for FY 06 through FY 08.

Each Region has a share of this statewide project. ~Northérn and Southeast Regions are further
along in Design and intend to advertise work under this project this fiscal year. Our Region was
slated to treat 38 schools with traffic control device upgrades. We are already in the Design
Phase and have made contacts with the local School Districts as to what improvements could be
made. This reduced funding is only adequate to serve some work in the other Regions.

As proposed, the STIP Amendment 13 essentially cancels all school zone upgrades in Central
Region. It is a project we had been counting on to maintain school crossings within current
standards, and provide new crossings where there is demand. This means several schools where
kids walk across roads will be delayed for traffic device upgrades. As a life safety issue, this
forces this Region to seek other funding sources and delays a service to the public.

I urge your help in reconsidering this project and restoring the funding levels to support all three
Regions. Our Central Region funding estimate has been updated and is as follows:

Phase 2 Design $400,000 FY 07
Phase 3 Right of Way $120,000 FY 07
Phase 4: Construction $1,700,000 FY 07
Phase 7: Utilities $100,000 FY 07
Total $2,320,000  FY 07 won 4 2007

Attachment: Central Region School Zone Upgrades Candidate List

Ce: Ron King, Capital Programs Manager, Headquarters
Kurt Smith, P.E., State Traffic Engineer, Headquarters
Colleen Ackiss, P.E., Regional Traffic Engineer, Northern Region
Carolyn Morehouse, P.E., Regional Traffic Engineer, Southeast Region
Cynthia Ferguson, P.E., Project Manager, Central Region
Gordon Keith, P.E. Regional Director, Central Region
Bill Cheeseman, Transportation Manager, Mat-Su Borough Schoo! District
Dave Spence, Transportation Manager, Kenai Peninsula Borough School District
Dave Jones, Transportation Manager, Kodiak Island Borough School District
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